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M3 sb QT-06

QUY TRINH

Ngay ban hanh 15/8/2024

XEM XET CUA LANH PAO VE HE
THONG QUAN LY

LAn ban hanh 01

Lan stra doi 00

Quy dinh trinh ty t6 chirc hop xem xet cua lanh dao vé Hé théng quan 1y nl}ém nhin
nhan tinh hi¢u qua, I}iéu lyc, nhitng ton tai cia hé thong va cung nghién ctru, trao doi, dua ra
cac quyeét dinh cai tién phu hop.

2. PHAM VI AP DUNG

Ap dung cho céc cudc hop xem xét cua lanh dao vé Hé thong quan 1y.

3. TAI LIEU VIEN DAN

Tiéu chuan TCVN ISO 21001:2019 (diéu khoan 9.3).

Bén mo ta mo hinh hé thong quan 1y theo tiéu chuan TCVN 1SO 21001:2019.

4. PINH NGHIA/TU VIET TAT

HTQL: Hé thong quan ly

5.NOQI DUNG

Biéu mau/Ket

Hoat dong -
qua

Ban hanh van ban théong bao hop
xem xét cua lanh dao

Can ct tinh hinh hoat dong chung

ctia Hé thdng quan 1y; Sau dénh
au dan

gid ndi bo
HTQL
theo ké
hoach

Vian ban thong
bao hop xem xét
cua lanh dao
theo BM-06-01

Cin ct két qua danh gia nodi bo
(QT-03) va hanh dong khic phuc
(QT-05);

T6 thu ky ban chi dao tham muu
Ban giam hi¢u thoi gian phu hop
cho hoat dong xem xét cua lanh
dao, thiét 1ap vin ban thong béo kip
thoi dén cac thanh vién ban chi dao

Thu ky ban
chi dao ISO

T6 chirc hop
* Trwong ban chi dao ISO (Hiéu

truong)

Phat biéu khai mac cudc hop xem
xét cua lanh dao dao

* Pho trwong ban chi dao ISO
(Pho hiéu truong):

- Panh gia tong thé V’é hiéu qua,
hi€u lyc van hanh h¢ thong

- Nhén’dinh viéc thuc hién chinh
sach chat lugng trong toan Trudng

- Cong bd viéc tI}u’C hién cé‘c muyc
ti€u, chi tiéu ké hoach vé chat

Ban Giam
hiéu

Ban chi dao
ISO

Cac to
chuyén mén

Theo ké
hoach

Bién ban hop
xem xét cua
lanh dao theo
mau BM-06-02
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LAn ban hanh

01
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lwong cua cac to chuyén mén

- Cong bd két qua danh gia noi bo,
két qua cua cac hanh dong khac
phuc

- Céc rui ro, co hoi va dbi sach giai
quyét

- Cac khuyén nghi vé cai tién.

*, Pai di¢n cdc té chuyén mon

- Bao cdo cac van dé phat sinh
trong viéc thyc hién ké hoach chat
lugng, viéc &p dung hé thong quan
ly.

- Bo cdo két qua thuc hién cac qua
trinh va sy phu hgp cta qua trinh
giai quyét cong vigce.

- B4o c4o vé su thoa méin cua phu
huynh, hoc sinh.

- Bao cdo vé viéc giai quyét céac
nhu cau chinh dang cua phu huynh,
hoc sinh.

- Tinh hinh thuc hién cac hanh
dong khac phuyc, cai tién

- Két qua hoan thanh khic phuc
danh gia nd1 b va bén ngoai.

- Téng hop cac khuyén nghi cai
tién.

- Pé xuit hudng cai tién.

- Pé xuét stra d6i, bo sung thong tin
dang van ban (néu co).

*. Thu ky ban chi dao:

Ghi chép bién ban cudc hop theo
BM-06-02
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Ngay ban hanh 15/8/2024
Lén ban hanh 01

Lan stra doi 00

~ QUY TRINH ‘
XEM XET CUA LANH PAO VE HE
THONG QUAN LY

Két ludn cic cong viéc can tién
hanh:

+ Nhitng cai tién h¢ thong quan 1y
va cac hanh dong khac phuc (néu
co).

+ Nh&pg cai tién lién quan dén viée Sau khi
thue hién cac quy trinh ISO, nham nam ro Bién ban hop
dap g yeu cau cua cdc to chirc / Hidu tru cac bao xem xét cua
ca nhan va céc bén lién quan. IGUIUONE | 4o tirtd | lanh dao theo
+ Céc nhu cau v€ nguodn luc. chuyén | mau BM-06-02
+ Muc tiéu, chinh sach can diéu mon
chinh.

+ Bién phép cai tién.

+ Phan cong thuc hién: nguoi thuc
hién, thoi han hoan thanh, ngudi
kiém tra.

Két thiic cudc hop xem xét ciia
lanh dao
*, Lanh dao:
+ Théng qua bién ban cudc hop
theo mau BM-06-02. Ban gian _
+ Chi dao theo ddi viéc thyc hién. hidu Ngay sau | Bién ban hop
*, Thu ky Ban chi dao ISO: ketthic | xem xét clia

, ndi dung lanh dao theo
+ \Sao g_ifi bi_?in ban cudc hop tdi cac Céic to ) hop mau BM-06-02
thanh vién lién quan. chuyén mon
+ Luu ban gbc bién ban cudc hop.
*, Cac to chuyén mon:
Thyc hién trién khai chat ch& céc
két luan chi dao tai cudc hop
6. BIEU MAU
Thong bao hop xem xét cua lanh dao BM-06-01
Bién ban hop xem xét cuia lanh dao BM-06-02

7.HO SO LUU

Noi dung hd so Pon vi luu triv Thoi gian luu

Thong bao hop xem x¢t ciia lanh dao | Thy ky ban chi dao, céc td

. — huvén mé 03 ndm
Bién ban hop xem xét cta lanh dao chuyen mon
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